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PREFACE

Dear Colleagues:
This document constitutes the Handbook for Faculty at the University of Kansas City
Medical Center (Kansas City, Salina, and Wichita). The Handbook includes policies,
procedures, and regulations, with reference to information and other relevant policies
concerning employment and professional activities at the University of Kansas Medical
Center. All appointments to the faculty are governed by the policies and procedures in this
Handbook, as well as other applicable policies and procedures, and published rules and
regulations of the University of Kansas Medical Center (KUMC) and the Kansas Board of
Regents.

e Kansas Board of Regents Policies and Procedures

Faculty engaged in the patient care setting are also governed by the bylaws and rules and
regulations of the institutions in which they practice as well as the Patient's Bill of Rights.

This Revised Handbook is the result of work accomplished by a committee on the
Handbook for Faculty at the University of Kansas Medical Center appointed August, 2014.
Policies and procedures included in the Revised Handbook have received appropriate
review and approval. The Revised Handbook was submitted to the Faculty Assembly
Steering Committee and was approved by vote of the full faculty on April 27, 2016.

The University reserves the right to expand upon, alter, amend, or delete any provisions
contained herein as may be deemed necessary or appropriate by the Administration.
Accordingly, the policies described in this Handbook are not intended to create a contract
between the University of Kansas and its employees. The online version of the Handbook
will be updated by the Office of Academic Affairs as policy changes are approved and will
be considered the official version at any given time.

Revisions in this Handbook are coordinated by the Vice Chancellor for Academic Affairs,
with the assistance of the Faculty Assembly Steering Committee, vice chancellors, deans,
University General Counsel, faculty, and others. Recommendations for changes or
additions to this Handbook may be communicated to the Vice Chancellor for Academic
Affairs or the University of Kansas Medical Center Faculty Assembly Steering Committee
chairperson.

When a major reorganization of this Handbook is contemplated, a committee that includes
representatives of all schools of the University of Kansas Medical Center including a
representative from the Wichita campus shall be convened by the Vice Chancellor for
Academic Affairs. Comments and recommendations for changes shall be invited from all
interested parties. All proposed changes, additions, and deletions shall be reviewed by the
Faculty Assembly Steering Committee and by the appropriate administrative offices. Such
changes in policies and procedures shall be made only after their adoption through
appropriate channels, such as the Faculty Assembly Steering Committee, Faculty Assembly,
Vice Chancellor for Academic Affairs, the Executive Vice Chancellor and/or the Chancellor,
and the Kansas Board of Regents.

Changes in policies and procedures that are adopted after the publication of any edition of
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this Handbook are effective upon adoption and will be included in the next revision. The
most current information on changes or policy can be found on the University of Kansas
Medical Center’s Faculty Assembly Home Page. Electronic copies of the official Handbook
will be housed in the Offices of the Executive Vice Chancellor, Legal Counsel, and Academic
Affairs.
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Overview

A. The Board of Regents
The University of Kansas is one of six state universities of higher education governed by the
Kansas Board of Regents. Established in 1925 by the Kansas Legislature, the Board of
Regents is a policy making body that consists of nine members who are appointed by the
Governor with the advice and consent of the Kansas Senate. State law requires that no
more than five members shall be identified with the same political party. Members of the
board serve for overlapping terms of four years each.

The Board is assisted by a professional staff, which enables Regents to address questions of
general policy. Normally, neither the Board nor its staff enters into the internal
administration or operation of the University. However, administrative procedures
prescribed by the agencies of the State of Kansas apply to the University, and much of the
procedural detail that governs the operation of the University of Kansas is defined by state
law or by regulations issued by the Kansas Department of Administration.

In its consideration of general policies affecting all state universities, the Board is generally
guided by recommendations from the Council of Presidents that includes the chief
executive officers of the six state universities. The Board meets monthly and meeting
agendas and minutes can be found at: KBOR Meeting Agendas and Minutes.

Board policies that address a variety of academic and personal matters pertaining to
faculty members can be found in the Kansas Board of Regents Policy Manual.

B. University of Kansas
The chief executive officer is the Chancellor, who is named by and serves at the pleasure of
the Board of Regents. As chief executive officer, the Chancellor administers the affairs of
the University and is responsible and accountable for all its operations. The Chancellor
oversees all campuses of the University of Kansas as well as research and educational
centers.

In the actual administration of the University and the maintenance of relationships with
the Board of Regents, the Legislature, and state agencies and offices, the Chancellor is
assisted by staff that include the Provost/Executive Vice Chancellor for the Lawrence
campus, the Executive Vice Chancellor for the Medical Center campus, the Vice Chancellor
for Public Affairs, the Vice Chancellor and Chief Financial Officer, and the University
General Counsel.

C. University of Kansas Medical Center
The Chancellor has designated the Executive Vice Chancellor for the University of Kansas
Medical Center as the principal administrative officer of the University of Kansas Medical
Center. (Also see Section 111.1.C.) The Executive Vice Chancellor is responsible for the
direction, coordination, and supervision of the academic programs and activities of the
University of Kansas Medical Center. The Executive Vice Chancellor is assisted by the
members of the leadership team from across the University of Kansas Medical Center
organizational structure.
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The schools that comprise the University of Kansas Medical Center are the School of
Medicine (Kansas City, Wichita, and Salina campuses), the School of Nursing, and the
School of Health Professions. The School of Medicine is led by the Executive Dean to whom
the deans for the Wichita and Salina campuses report. The School of Nursing, the School of
Health Professions, and the Division of Graduate Studies are each led by their respective
dean. All deans report directly to the Executive Vice Chancellor. Each school dean
(Executive Dean for the School of Medicine, Dean of the School of Nursing, Dean of the
School of Health Professions) is responsible for student affairs, admissions, academic
performance, and counseling within the school.

D. Organization and Administration of the Schools, Office of Academic Affairs, and
Division of Student Services
The Schools of Medicine, Nursing, and Health Professions are organized internally as
departments, sections, or programs. The heads of those units are appointed by and serve
at the pleasure of the appropriate dean with the concurrence of the Executive Vice
Chancellor.

The Office of Academic Affairs is headed by the Vice Chancellor for Academic Affairs who
provides leadership and guidance for the academic units in the three schools and is the
chief liaison to the Kansas Board of Regents for matters related to academic affairs at the
University of Kansas Medical Center. The Office of Academic Affairs is divided
administratively into divisions including Graduate Studies and Faculty Affairs. The Office of
Graduate Studies provides administrative oversight of graduate programs on the University
of Kansas Medical Center campus. The Office of Faculty Affairs coordinates faculty
appointments, promotions, tenure, sabbaticals, and emeritus appointments as well as the
maintenance of faculty records. The Dean of Graduate Studies is responsible for the
graduate curriculum and graduate programs located on the campuses of the University of
Kansas Medical Center, along with reviewing the performance of the schools in meeting
their delegated responsibility for admission, advising, supervision, and retention of
students, the approval of course changes, and the general monitoring of graduate
programs. The Dean of Graduate Studies also oversees Graduate Faculty membership.

The chief administrative officer of the Division of Student Services is the Vice Chancellor
for Student Services. The Division of Student Services is comprised of several subdivisions.

Academic matters that affect more than one school are subject to the rules and regulations
of the University of Kansas Medical Center Faculty Assembly.

E. Educational Programs

The University of Kansas Medical Center strives to educate exceptional health care
professionals through a full range of undergraduate, graduate, professional, postdoctoral,
and continuing education programs. All degree granting programs offered are governed by
the Kansas Board of Regents. The administrative structure for oversight varies by programs
offered.
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1. Undergraduate

Undergraduate degree and certificate programs are approved and administered at the
school level. New majors and undergraduate degree programs approved by the school
must be submitted to the Vice Chancellor for Academic Affairs prior to forwarding to the
Board of Regents. New certificate programs are submitted to the Kansas Board of Regents
as an information item only.

2. Graduate

University of Kansas Medical Center Graduate Studies policies and regulations along with
specific admission criteria and degree requirements for each graduate program are listed
in the University’s Academic Catalog.

Subject to the controls of law and administrative review, the faculty of each graduate
degree program establish admission standards, curricula, academic standards, and degree
requirements that are then approved by the University of Kansas Medical Center Graduate
Council, the Dean of Graduate Studies, and the Vice Chancellor for Academic Affairs with
final approval coming from the Kansas Board of Regents. Any subsequent changes require
approval of the Graduate Council, the Dean of Graduate Studies, and the Vice Chancellor
for Academic Affairs and depending on the nature of the change, Kansas Board of Regents
approval.

New graduate degree and certificate programs established in each school by the
appropriate department chair and/or program director with concurrence of the
appropriate dean and Executive Vice Chancellor (or designee), are submitted first for
school level approval followed by approval of the University of Kansas Medical Center
Graduate Council, the Dean of Graduate Studies, and the Vice Chancellor for Academic
Affairs. The Vice Chancellor for Academic Affairs transmits approved proposals to the
Kansas Board of Regents and shepherds the proposal through the Board of Regents
approval process. New certificate programs are submitted to the Kansas Board of Regents
as an information item only. Any subsequent changes to a program require approval by the
Graduate Council, the Dean of Graduate Studies, and the Vice Chancellor for Academic
Affairs and depending on the nature of the change, Kansas Board of Regents approval. In
the case of a certificate program, the change would be sent to the Board as an information
item only. A new track within an established degree program must be submitted for
approval by the University of Kansas Medical Center Graduate Council, the Dean of
Graduate Studies, and the Vice Chancellor for Academic Affairs. For new tracks, the Vice
Chancellor of Academic Affairs would confer with the Kansas Board of Regents to
determine if formal approval is required or if it may be sent as an information item only.

3. Professional
A variety of professional degree programs are offered by the School of Medicine, the
School of Nursing and the School of Health Professions.

4. Graduate Medical Education

Graduate medical education programs within the clinical departments of the School of
Medicine are established and supervised by the department chairs with concurrence of the
Executive Dean of the School. Such programs are subject to review by the Accreditation
Council for Graduate Medical Education.
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5. Postdoctoral Scholars

The University of Kansas Medical Center established the Office of Postdoctoral Affairs as
part of its continued commitment to the success of postdoctoral scholars as an integral
part of the research enterprise of the institution. The Office of Postdoctoral Affairs, located
within the Office of Academic Affairs and Graduate Studies works on developing non-
research related training that enhances a postdoctoral scholar's development. The office
also oversees policies and procedures, advocates on behalf of the postdoctoral community,
and leverages campus and community resources to ensure the best possible experience for
postdoctoral scholars and the success of scholars both during their postdoctoral
appointment and in their transition to the next phase of their career, to become leaders in
science and medicine.

6. Continuing Education

Continuing Education and Professional Development at the University of Kansas Medical
Center serves the professional education needs of physicians, nurses, and other health
professionals from Kansas, the nation, and around the world, providing interdisciplinary
clinical and scientific activities that cover advances in clinical medicine, research, and
patient care reflective of the medical center's clinical and research strengths and interests.
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. UNIVERSITY GOVERNANCE

A. Charter of the Governmental Bodies of the University
The structure of faculty and student participation in university government is based upon a
charter, granted on March 20, 1969, by the Board of Regents.

PREAMBLE — Charter of the Governance Bodies

B. Organization of the Faculty Assembly
The Faculty Assembly is a joint body consisting of faculty of the University of Kansas
Medical Center. Faculty are defined as appointed by the University of Kansas Medical
Center on any track, at instructor, assistant professor, associate professor, or professor
level by the School of Medicine (Kansas City, Wichita, and Salina campuses), the School of
Nursing, or the School of Health Professions (with greater or equal to 50% FTE to vote). The
Faculty Assembly contributes to the definition of educational goals, objectives, programs
and policies of the Medical Center, as well as the planning and development of faculty and
support for research. The group shall provide input to the administration on these matters.

The Faculty Assembly is composed of the following subdivisions: the faculty of the School
of Medicine including the Kansas City, Wichita, and Salina campuses, the faculty of the
School of Nursing, and the faculty of the School of Health Professions. Each school has its
own faculty organization with appropriate standing committees.

The Faculty Assembly meets at least twice each year, and the presiding officer for the
Faculty Assembly is the chair of the Faculty Assembly Steering Committee.

Standing committees of the Faculty Assembly include the steering, election, research,
information resources, and faculty concerns committees.

C. Bylaws of the Faculty Assembly
1. Article | - Name
The Faculty Assembly of the University of Kansas Medical Center is established subject to
the Bylaws that follow and to the Charter of the Senate of the University of Kansas.
Hereinafter, assembly shall mean Faculty Assembly.

2. Article Il — Object

The assembly shall be concerned with the definition of educational goals, objectives,
programs and policies of the Medical Center and the planning and development of facilities
and support for research. The assembly shall provide advice to the administration on these
matters.

The Medical Center is defined as all educational programs and facilities under the
academic control of the various faculty. Purely academic matters are reserved to the
respective faculty. Implementation of faculty policies is a function of the administration.
The assembly shall not be concerned with hospital functions or with purely
intradepartmental affairs.
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3. Article lll - Membership

a. Section 1. Assembly Membership

The assembly shall be constituted of faculty who are appointed by the University
of Kansas Medical Center on any track, at instructor, assistant professor, associate
professor, or professor level by the School of Medicine (Kansas City, Wichita, and
Salina campuses), the School of Nursing, or the School of Health Professions.

Each member of the assembly with greater or equal to 50% FTE appointment is
entitled to one vote in actions of the assembly.

Members of the faculty with less than 50% FTE appointments or who are non-
salaried as well as teaching associates are encouraged to participate in meetings
and activities of the assembly and to function on assembly committees. They may
be granted the privilege of debate, but they shall be ineligible to vote or to chair
any committee.

b. Section 2. Subdivisions of the Faculty and the Assembly
The assembly shall be composed of the following subdivisions:

The School of Medicine faculty whose appointments indicate a role in the
programs leading to a degree in medicine or advanced degree in basic sciences, or
in post-M.D. education;

The School of Nursing faculty whose appointments indicate a role in programs
leading to a baccalaureate and/or advanced degrees in nursing;

The School of Health Professions faculty whose appointments indicate a role in
programs leading to a baccalaureate and/or advanced degree in health professions
fields.

If members of the assembly hold appointments in more than one of the
constituent faculties, those members must indicate their primary appointment for
purposes of the committee appointments and elections of the assembly.

The graduate faculty in the Medical Center are appointed by, and act by authority
of the Graduate Studies of the University of Kansas Medical Center. The graduate
faculty are also members of one or more of the faculties listed in Article Il b)
Section 2 above.

c. Section 3. List of Assembly Members
A list of the official assembly members shall be compiled by September 1st
annually by the Faculty Affairs Office.

4. Article IV — Meetings

a. Section 1. Regular Meetings of the Assembly
The assembly shall meet in the fall of each year to hear plans for the coming
academic year and to conduct business.
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The assembly shall meet in the spring to hear results of the elections and
committee reports and to conduct business.

The date and time for these meetings shall be determined by the Steering
Committee.

b. Section 2. Special Meetings of the Assembly
Special meetings of the assembly may be called by the Steering Committee or at
the request of the Executive Vice Chancellor of the Medical Center.

The Steering Committee shall call a special meeting of the assembly at the request
of the assembly members within 30 days upon receipt of a written petition signed
by ten members of the assembly.

c. Section 3. Notice of Assembly Meetings

Notice of the time and place of meetings of the assembly shall be sent to all
members at least one week in advance of each meeting. The agenda shall be
included with the notice of the meeting.

When, in the opinion of the Steering Committee, an emergency exists, a meeting
may be called on two days’ notice. In this case, notice of the time and place of
meetings of the assembly shall be sent to all members.

d. Section 4. Agenda for Assembly Meetings
The preparation of the agenda for assembly meetings is the responsibility of the
Steering Committee.

Assembly members may recommend to the Steering Committee the inclusion in
the agenda of certain items of business.

A member of the assembly, at any meeting, may move for discussion of certain
business and, if this motion is passed by the majority of present voting members,
the Steering Committee must include this business as an agenda item for the next
regular or special meeting of the assembly.

e. Section 5. Presiding Office Assembly Meetings
The chair of the Steering Committee, or a designee, shall preside at meetings of
the assembly.

f. Section 6. Minutes of Assembly Meetings
Minutes shall be kept of all assembly meetings and shall be distributed to all
members after the meeting.

Suggested corrections to the minutes should be communicated to the Steering
Committee chair for approval at the next regular meeting of the assembly.
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Approved minutes shall be posted on the Faculty Assembly web site at

http://www.kumc.edu/academic-affairs/faculty-affairs/faculty-
governance/faculty-assembly.html

g. Section 7. Quorum and Decisions
One-fifth of the assembly membership shall constitute a quorum to conduct
business.

Business decisions shall be the will of the majority attending a regular or special
meeting of the assembly, provided proper notice of the meetings was given [See
Article 1V, Section 3] and a quorum is present, unless a provision for a ballot has
been made.

h. Section 8. Balloting on Assembly Decisions
An electronic ballot on a decision shall be required if 10% of the total assembly

Committee. The procedure for an electronic ballot shall be as follows:

i. The question shall be submitted by the Steering Committee to the
assembly by an electronic ballot by the 10th business day following the
meeting.

ii. The electronic ballot shall be closed on the 10th business day following
the distribution of the ballot.

iii. The plurality shall decide. If less than one-fourth of the assembly
members return their ballots, there is no vote and no decision of the
question.

iv. The question shall be announced to the assembly by e-mail, and the
decision shall be in effect following the balloting closing date.

5. Article V — Standing Committees and Elections
The assembly standing committees are as follows:

e Steering
e Election

e Research
e |nformation Resources
e Faculty Concerns

a. Section 1. General Rules

All elected committee members shall be elected by the assembly for three-year
terms beginning July 1, unless otherwise specified. Approximately one-third of the
members shall be elected each year.

All committees shall have at least one elected member from each of the three
schools. On all committees, at least one member shall also be a regular member of
the graduate faculty.
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Vacancies on the committees that arise after the annual election shall be filled
with an appointment by the Steering Committee upon advice from the Election
Committee. Those appointed shall serve out the term of the vacant position.

Each committee shall elect a chair from its membership and shall establish rules
for the conduct of its affairs. These rules together with its minutes and annual
reports shall constitute the permanent records of the committee and shall be open
to the assembly membership at all times.

The chair shall be a member of the assembly, shall preside at the committee
meetings, and shall be responsible for calling meetings and for communicating
with the assembly and other committees as necessary.

Committees that become inactive may be reactivated by the Steering Committee.

b. Section 2. Elections

The Election committee shall obtain, examine, and certify the annual assembly
membership roster as prepared by the Faculty Affairs Office. The committee shall
make this roster available to any member of the assembly. The committee shall
designate at the fall meeting the number necessary for a quorum.

The committee shall issue a call for nominations for all necessary committee
positions by February 1 of each year. Self-nomination is encouraged and ensures a
position on the ballot. No nomination shall be accepted after March 1.

Nominees shall not be included on the ballot without their consent. The
committee may add nominees when necessary to ensure at least two nominees for
each position and shall provide a means for including write-in candidates. The
committee shall encourage participation from all schools of the Medical Center.

Elections shall be conducted by secure electronic means. Ballots shall be
distributed electronically to the assembly members by April 1. Ballots shall be
received by May 1st.

The committee shall receive the voting results. A plurality vote shall elect to each
position. Should two or more equivalent vacancies exist in a committee, all
nominees shall be candidates for these positions; the candidates with the largest
number of votes shall be elected.

Should a tie vote occur, the Steering Committee shall cast the deciding vote, the
decision being made by ballot.

The results of the election shall be reported to the assembly by email prior to June
1.

c. Section 3. Committees
Steering Committee. This committee shall be composed of 10 members. The
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committee will consist of three elected tenured or tenure-track members of the
assembly (one from each school), the chairperson of the Faculty Council of the
School of Medicine, the chairpersons of the Steering Committees of the School of
Nursing and the School of Health Professions, and the chairpersons of other
standing committees of the assembly: Election, Faculty Concerns, Information
Resources, and Research. The Executive Vice Chancellor or designee and the
Steering Committee Representative to the Executive Vice Chancellor’s Diversity
and Inclusion Cabinet will be ex officio members (non-voting). A chair and chair-
elect will serve the committee; the chair will serve for one year and the chair-elect
will serve as chair in the following term. The chair and chair-elect positions will
rotate sequentially from the elected at-large representatives of the School of
Medicine to the School of Nursing to the School of Health Professions (for
reference in 2015-2016, the chair was a representative from the School of Health
Professions).

The Steering Committee shall have the duty and power to call and conduct
meetings of the assembly, to prepare the agenda for such meetings, to appoint ad
hoc committees, to fill vacancies on standing committees, to recommend the
abolition or addition of standing committees, and to maintain the records of the
assembly. This body should serve as a means by which faculty can present issues of
common interest to the assembly for discussion and as a means to forward faculty
concerns and recommendations to the administration. The chair will represent the
faculty of the University of Kansas Medical Center campus at the Board of Regents
meetings and will participate in the statewide Council of University Faculty Senate
Presidents. The Steering Committee shall maintain a website for Faculty
Governance.

Election Committee. This committee shall consist of six members of the assembly,
with at least two new members being elected each year. The members shall not
serve consecutive terms.

Research Committee. The Faculty Assembly Research Committee (FARC) shall be
composed of seven members, including the chairperson of the Research
Committee in the School of Medicine (Kansas City, Salina), the chairperson of the
Research Committee in the School of Medicine (Wichita), the chairperson of the
Research Committee in the School of Nursing, and the chairperson of the Research
Committee in the School of Health Professions, as well as the three elected
tenured or tenure-track members of the assembly. The chairperson of the
University of Kansas Medical Center Research Advisory Council (RAC) will be an ex
officio member of the committee. The committee shall appoint a chair each year
(historically, the elected member of the assembly in the third year of their term),
as well as a chair-elect (historically, the elected member of the assembly in the
second year of their term).

The FARC facilitates and promotes faculty research at the University of Kansas
Medical Center. Specifically, the FARC is responsible for reviewing policies related
to research and making funding decisions including Faculty Travel Awards and
Shared Biomedical Equipment Funds. Each year the FARC chair-elect will assist with
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organizing and conducting Study Section review of proposals for the various
internal research programs (e.g. Frontiers/Lied Basic Science/Clinical Pilot). The
FARC shall also plan and carry out the Faculty Research Day annually, highlighting
current faculty research and major research awards.

Information Resources Committee. This committee shall be comprised of seven
members elected from the assembly, of whom at least four are tenured. One of
these assembly members should be appointed as a representative to the Office of
Graduate Medical Education. A student representative from Student Governing
Council shall sit on the committee as a non-voting member. The Associate Vice
Chancellor for Information Resources, the director of the library, and the chief
information officer of the hospital will be ex officio members (non-voting).

The committee is concerned with the development of policies for the use of
information resources facilities and for the growth of information resources. It
establishes priorities to guide the use of available funds for the purchase of
educational material. The committee recommends policy concerning the
development, acquisition, and use of information resources pertaining to the
research and educational missions of the faculty.

Faculty Concerns Committee. The committee shall be comprised of seven elected
members: two tenured or tenure track members from the School of Medicine
(Kansas City, Salina), two tenured or tenure track members from the School of
Nursing, two tenured or tenure track members from the School of Health
Professions, and one tenured or tenure track member from the Wichita campus of
the School of Medicine. The Vice Chancellor for Academic Affairs and the Vice
Chancellor for Administration will be ex officio (non-voting) members.

The committee considers requests for assistance relating to any faculty concern,
except those of promotion and tenure issues. The committee assists the Steering
Committee in resolution of concerns applying to members of the faculty. The
Steering Committee may appoint additional ad hoc members based on specific
expertise.

6. Article VI - Appointment, Promotion and Tenure Committees

Each school shall elect or appoint an Appointment, Promotion and Tenure Committee in
accordance with the bylaws of the school. Each school committee shall review the
qualifications of individuals being proposed for promotion and shall make
recommendations to the dean. The dean shall make his or her recommendations to the
Vice Chancellor for Academic Affairs who shall report the findings of the committee to the
Executive Vice Chancellor of the University of Kansas Medical Center, who in turn shall
submit a list of his or her recommendations to the Chancellor of the University of Kansas.

Specific guidelines for promotion shall be established within each school.

An Appeals Committee shall exist to consider individuals for promotion who have been
denied recommendation by the school Appointment, Promotion and Tenure Committee.
(See Section on Faculty Grievance and Appeals).
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Tenure and the rank of any newly appointed faculty member at the level of associate
professor or above shall be reviewed by the school Appointment, Promotion and Tenure
Committee. Appointments at the level of teaching associate, instructor, and assistant
professor shall be reviewed by the Appointment, Promotion and Tenure Committee at the
option of the dean of the school or in accordance with the bylaws of the specific school.

7. Article VIl - Parliamentary Authority

The rules contained in Robert's Rules of Order Newly Revised shall govern the assembly in
all cases to which they are applicable and in which they are not inconsistent with these
bylaws.

8. Article VIII — Methods of Amending These Bylaws

a. Section 1. Proposals to Amend
Amendments to these bylaws may be proposed by the Steering Committee.

Ten percent of the assembly may petition through the Steering Committee to
amend these bylaws. The proposed amendment shall be submitted in writing with
affixed signatures. The proposal must be presented to the assembly at the next
meeting.

b. Section 2. Consideration of Amendments

Amendments may be considered at any meeting of the assembly, provided the
members receive the proposed amendment one week before the scheduled
meeting.

c. Section 3. Adoption of Amendments
Amendments may be adopted at the next regular meeting of the assembly by two-
thirds of the votes cast, a quorum being present.

Amendments may also be adopted by a two-thirds vote of those members

returning electronic ballots, provided one-fourth of the membership returns
ballots.

Page 18 of 130



Ill.  PERSONNEL

Part 1. Recruitment, Selection, and Appointment of Faculty and Administrators

A. General Guidelines for Recruitment and Selection
Faculty recruitment and selection is initiated by the chair of the involved department or
the hiring authority in a school with the initial approval of the dean of that school.
Differences between schools and/or departments may require more specific approaches
than are described herein. The University of Kansas Medical Center is an equal opportunity
employer. (See Section IX.A.) Hiring authorities and search committees in each hiring
process are responsible for complying with the University's recruiting and equal
opportunity policies, Recruitment and Selection Policy and Procedures, and
Nondiscrimination, Equal Opportunity, and Affirmative Action Policy.

B. Faculty Selection and Appointments
1. Selection

a. Process

Criteria and process for selection of each new faculty member will be established
by the hiring authority involved and the search committee, and should be
consistent with and supportive of the established mission and goals of the hiring
unit and/or department, school and the University of Kansas Medical Center. Some
differences in the process between schools, departments and/or units might be
necessary, although each hiring authority and/or selection/search committee is
responsible for complying with university policies and procedures as referenced in
Section |ll.Part 1.A above.

b. Spoken English Language Competency of Individuals Requesting Employment
as a Faculty Member

Consistent with Board of Regents policy, the University of Kansas Medical has

implemented the following guidelines regarding Spoken English Language

Competency of individuals requesting employment as a faculty member.

i. All prospective faculty with teaching responsibilities, except for visiting
professors, shall have their spoken English competency assessed prior
to employment through interviews with their department chair(s),
dean of their respective school(s), and at least one other faculty
member and a student/students.

ii. If there is some question about English competency, the prospective
faculty member will be referred for testing to the ESL personnel in the
Office of International Programs at the University of Kansas Medical
Center. A minimum score of 50 on the Test of Spoken English (TSE) is
required for eligibility for an appointment without conditions. Those
scoring less than 50 on the TSE may be appointed to teach for one year
on the condition that they enroll in appropriate English language
instruction. Attainment of a minimum score of 50 on the TSE shall be
required as a condition of reappointment. The ESL level of the faculty
member must be documented.
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iii. Once spoken English competency is approved, a statement to that
effect shall be placed in the individual faculty member’s file that
documents those participating in the interview process.

2. Appointments and Reappointments

The University of Kansas, as a member of the Association of American Universities, adheres
to the policy formulated by that organization with the exception that the University of
Kansas hires on an ongoing basis. At the University of Kansas Medical Center, full-time
appointments are made for either nine- or 12-month periods. The Initial Appointment and
Reappointment Summary Guideline Table in Appendix A summarizes the initial
appointment and reappointment of faculty by rank and prefix.

a. Faculty Ranks

i. Available Ranks. The principal titles granted by the University of
Kansas Medical Center to academic faculty to denote rank include:

e professor,

e associate professor,

e assistant professor, and
e instructor.

ii. Unmodified Titles. These titles are applied without modification to
tenured, tenure-track, and clinical scholar track faculty. Faculty with
unmodified titles are expected to have responsibilities in all academic
domains.

iii. Modified Titles. The titles may be modified according to the faculty
member’s primary relationship with the University of Kansas Medical
Center by the prefix clinical, research, or education. Prefixes such as
visiting, adjunct, or courtesy may also be added to the principal title.
Full-time educator or clinical track faculty may hold an unmodified
title, but only at the discretion of the department chair or dean.
Faculty with modified titles are expected to have responsibilities in at
least one academic domain.

iv. Teaching Associates. The title may be applied to individuals who do
not hold a terminal degree (e.g. MD, PhD), but will be teaching
students. This rank does not have voting privileges and is not counted
in the overall faculty numbers for external reporting purposes. An
annual faculty assessment is not required.

v. All appointments are finalized by the Vice Chancellor for Academic
Affairs, as designated by the Executive Vice Chancellor.

Page 20 of 130



b. Faculty Tracks (See Appendix A for additional track details. Also see Kansas

Board of Regents [II.C.2.b.vi])

Tenure Track. Tenure Track appointments are 1.0 FTE appointments
with an initial probationary period of seven years. See Section Ill, Part
5 for more information on the principles and criteria for promotion
and the award of tenure.

Clinical Scholar Track. Clinical Scholar Track appointments are 1.0 FTE
appointments with no probationary period. Contributions are required
in all domains, but this track has two career paths reflecting the
primary contributions to the University of Kansas Medical Center:

a.

Clinician Educator. Primary focus is teaching, with significant
contributions in professional and academic service. Some
research/scholarship is expected.

Clinician Investigator. Primary focus is research/scholarship,
with significant contributions in professional and academic
service. Some teaching is expected.

Appointment Terms. Contracts shall be renewable and the
lengths shall be: Instructor - one year; Assistant Professor,
Associate Professor, and Professor - one to three years. Three
year contracts may be rolling contracts that, unless otherwise
specified, annually shall roll over to create a new three-year
term. The combination of initial and subsequent term
contracts cannot exceed a total of four years, then must move
to a rolling contract. All multi-year contracts will be annualized
to July 1st.

Termination. If a term contract is not renewed prior to June
30th of the final contract year, the contract will terminate. The
University of Kansas Medical Center may terminate a rolling
contract by giving notice prior to June 30th of the year that the
current contract will terminate. Contracts may also be
terminated by the mutual agreement of the faculty member
and the University.

Clinical Track. The Clinical Track emphasizes professional service in
clinical settings.

a.

Appointment Terms. One-year appointments renewable
annually or one- to three-year term contracts. These
appointments carry modified titles and are available for full,
part-time, and volunteer appointments. Clinical Track
appointments may carry an unmodified title for 0.51 to 1.0
FTE, at the department chair or dean's discretion.
Termination. Standard annual renewal or contract termination
rules apply.
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iv. Research Track. The Research Track emphasizes the conduct of

vi.

research.

a. Appointment Terms. One-year appointments renewable
annually. These appointments carry modified titles and are
available for full, part-time and volunteer appointments.

b. Termination. Standard annual renewal or contract termination
rules apply.

Educator Track. The Educator Track is intended for faculty members
whose primary contributions are teaching and/or administration
related to educational programs. At least 70% of effort must be toward
teaching with the expectation of contributing to scholarship and
service.

a. Appointment Terms. One-year appointments renewable
annually or one- to three-year term contracts. These
appointments carry modified titles and are available for full,
part-time, and volunteer appointments. They may carry an
unmodified title for 0.51 to 1.0 FTE, at the department chair or
dean’s discretion.

b. Termination. Standard annual renewal or contract termination
rules apply.

Affiliate Track. Participation in this track is available to individuals
employed by several research institutes in the metropolitan area as
well as selected other institutions that have formal affiliation
agreements with the University of Kansas Medical Center for the
purposes of research and education as approved by the Chancellor.
These positions do not accumulate credit toward tenure but require a
significant commitment of the individual to the research and/or
educational mission of the University.

c. Volunteer Faculty.

Faculty members who are not paid through the University.

Faculty volunteering services (e.g. preceptors and professional
prenticing in the community.)

Volunteers will be provided with appropriate identification and given
technological and faculty privileges to the University of Kansas Medical
Center libraries upon request.

Background information regarding Volunteer Appointments may be
found on the Office of Faculty Affairs website. School information and
policies regarding volunteer faculty may be found on the website of
each school.
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d. Joint Appointments

Joint appointments at the University of Kansas Medical Center indicate substantial
involvement of the faculty member with the teaching, research or service activities
of more than one department.

vi.

Criteria. Joint appointments may include activities such as teaching,
supervising graduate students, conducting research, and/or service
endeavors. The duties and responsibilities of the faculty member to
the secondary department will be outlined in writing by the chair of
the secondary department and agreed upon by the chair of the
primary department and the faculty member at the time of the
appointment.

Rank. Academic rank in the secondary department may be equal or
less than in the primary department but can never be greater. When a
faculty member’s title is used, his/her primary appointment is always
listed first. Ordinarily, a faculty member cannot hold more than two
academic titles.

FTE. The primary department holds the FTE and budget responsibilities
(if applicable) of the faculty member and is responsible for
recommending prior credit toward tenure (if applicable), tenure,
promotion, reappointment, salary level and all other matters relating
to the academic or administrative affairs of the appointment.

Procedure. A secondary appointment must be recommended by both
the primary and secondary departmental chair and approved by the
appropriate dean(s) and the Executive Vice Chancellor (or designee).

Terms. In accordance with university policy, joint appointments can be
made for three years and are subject to annual review by the
department chair and faculty member.

Termination. Termination of the secondary appointment may be
initiated by either the primary or secondary departmental chair or by
the faculty member. The faculty member, chair of both departments,
and deans of the schools involved must be notified in a timely fashion.
Itis the responsibility of the dean of the school in which the secondary
appointment resides to notify Faculty Affairs of the termination of the
joint appointment.

Web link: Office of Faculty Affairs: Joint Appointment Form (includes Policy)

e. Transfer between Appointment Categories
Any such appointment transfers must be made in specific compliance with
parameters approved by the Kansas Board of Regents (II.C.2.b.vi.[d]).

Tenure Track to Non-Tenure Track. Full-time faculty members may
apply for a one-time, one-way transfer from the tenure track to a non-
tenure track. Upon mutual agreement, transfers from tenure track to
non-tenure track can be made.
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Non-Tenure Track to Tenure Track. Full-time faculty members may
apply for a one-time, one way transfer from a non-tenure to the
tenure track. Time and rank in the non-tenure track does not count
toward the probationary period to obtain tenure. The probationary
period for earning tenure starts the day the transfer is effective.
Non-Tenure Track to Non-Tenure Track. Transfers between two non-
tenure tracks (e.g., clinical scholar to clinical), may occur as needed
and at any time during the faculty member’s appointment.

f. Graduate Faculty Appointment:

In addition to the primary faculty appointments overseen by the Office of Faculty
Affairs, an individual may hold a graduate faculty appointment as described at
http://www.kumc.edu/academic-affairs/graduate-studies/graduate-faculty.html.

Graduate faculty appointments are approved by the Dean of Graduate Studies.

Web links: Office of Faculty Affairs and Kansas Board of Regents (11.C.2.b)

3. Special Designations

a. Emeritus Faculty Designation
Emeritus/Emerita status is an honorary title awarded to a retiring faculty member
or administrator for extended meritorious service.

Kansas Board of Regents Emeritus/Emerita status (I1.C.15)

Designation. The title of professor emeritus may be granted to any
retiring member of the faculty who has had a regular appointment at
the full professorial rank or has reached the highest rank of attainment
in administration and has served the institution for a significant period
of time with distinction. The title of associate professor emeritus may
be granted to any retiring member of the faculty with a regular
appointment at the associate professor rank who has served the
institution for a significant period of time with distinction.

Retirement. Persons retiring from the University who do not receive
the title of emeritus shall receive no title designation.

Procedure to Request Emeritus Designation. Recommendations for
such status should be initiated by the department chair and require
the approval of the following: the dean, the Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor, and the Chancellor.

. Appointment. A Certificate of Emeritus Status will be presented to the

member of the faculty who will continue to be listed as a member of
the faculty (non-voting) until such time as a request is made for
removal from the rolls. Emeritus faculty are expected to continue to
observe the same professional standards and behavior required of the
University of Kansas Medical Center active faculty.
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V.

vi.

Renewal. Emeritus faculty status is granted as a continuous
appointment and does not require renewal.

Privileges Extended to Persons Obtaining Emeritus Status.

a.

Such faculty may take membership in the University of Kansas
Alumni Association and participate in benefits extended.
Faculty members will remain on university and departmental
mailing lists.

Tickets to athletic, theater, and music events will be available
on the same basis as for faculty members.

Certain additional courtesy benefits are extended by the
University Theater, University of Kansas School of Fine Arts,
University libraries, and parking services. Information on
specific programs is available on request from these
departments.

Office and/or research space may be provided where it will
benefit and not compromise the institution.

b. University Distinguished Professors and Distinguished Professor:

The title of University Distinguished Professors recognizes those faculty members
who have made outstanding contributions to research, scholarship, and
teaching/education at the University of Kansas Medical Center over a sustained
period of time. The title of Distinguished Professor recognizes faculty with a
distinguished academic career at another academic institution who are being
recruited to a faculty position at the University of Kansas Medical Center.

Nominations. Nominations will normally be initiated at the
department or school level by an individual or group in the appropriate
discipline or by an interdisciplinary group. Each department and/or
school may choose to designate an advisory committee to review and
comment on such nominations. The University Distinguished Professor
Committee, comprised of current University Distinguished Professors,
shall encourage and may assist in the recruitment of nominees to
these professorships.

Criteria. The major criteria for selection of University Distinguished
Professors and Distinguished Professors are as follows:

a.
b.

Faculty rank of Professor.

A distinguished record of scholarship. Although this criterion is
highly dependent on the area, a nominee should be a
recognized leader in his or her field and should rank among
the most eminent scholars in his or her field in this country
and usually possess an international reputation.

Evidence of reviewed extramural grant funding over their
career.

A proven record of interest and concern with growth and
success of their institutions, colleagues, and students.
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e. Demonstrated breadth of involvement in related fields as
exemplified by participation in university affairs and
professional organizations.

f. A notable record of service to his or her discipline at the local,
state, regional, national, and/or international level.

g. For University Distinguished Professors, it is important that the
appointment not be made merely as a reward for duration of
service.

iii. Process. The individual or group initiating the nomination is
responsible for providing information and supporting materials as
outlined in Required Documentation for University Distinguished
Professor and Distinguished Professor found on the Office of Academic
Affairs website. Files should be forwarded electronically to the Vice
Chancellor for Research for review by the University Distinguished
Professor Committee. All nominees shall be considered in accordance
with the University policy on Nondiscrimination, Equal Opportunity
and Affirmative Action.

iv. Decision. The University Distinguished Professor Committee will make
its recommendation regarding the qualification of nominees for
university distinguished professorship or distinguished professorship
and send this recommendation to the Vice Chancellor for Academic
Affairs. The Vice Chancellor for Academic Affairs will add his or her
recommendation regarding the qualification of nominees for university
distinguished professorship or distinguished professorship. Both
recommendations will be submitted to the Executive Vice Chancellor
who shall make the final decision regarding the outcome of the
University Distinguished Professor/Distinguished Professor
nomination(s). The Vice Chancellor for Research, Vice Chancellor for
Academic Affairs, the University Distinguished Professor Committee,
dean of the appropriate school, and nominee will be notified of the
decision.

c. Emeritus and University Distinguished Faculty or Distinguished Professor. In
the event that a faculty member has attained the distinction of being named a
University Distinguished Professor, he or she shall be entitled to retain the title
of University Distinguished Professor Emeritus or Distinguished Professor
Emeritus.

C. Administrator Selection and Appointments
1. The Administrative Responsibility
State law places the responsibility for the administration of the University of Kansas on the
Chancellor, who is the chief executive officer of the institution and who is enjoined to act
in accordance with the policies established by the Board of Regents. In turn, the Chancellor
has designated the Executive Vice Chancellor as the principal administrative and academic
officer of the Kansas City, Wichita, and Salina campuses of the University of Kansas Medical
Center. The Chancellor has delegated authority to the Executive Vice Chancellor to make
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employee appointment decisions for staff (Unclassified Professional Staff and University
Support Staff), including appointments, discipline, and termination. The Executive Vice
Chancellor may further sub-delegate this authority and also has the right to withhold
authority to take certain personnel actions on a case to case basis.

2. Executive Vice Chancellor

The selection and appointment of the Executive Vice Chancellor (EVC) of the University of
Kansas Medical Center is the responsibility of the Chancellor of the University of Kansas.
The Executive Vice Chancellor of the University of Kansas Medical Center serves at the
pleasure of the Chancellor. A review process may be initiated at the discretion of the
Chancellor to evaluate the administrative performance of the Executive Vice Chancellor.

3. Acting Chairs, Deans, and Vice Chancellors

Deans, vice chancellors, and other administrative officers are legally accountable to the
Chancellor and serve at his or her pleasure and at the pleasure of the Executive Vice
Chancellor of the University of Kansas Medical Center. If it is deemed necessary to appoint
an individual to serve as a chair, dean, or vice chancellor on an acting basis, the following
protocol will be followed:

a. Acting department chairs

Acting department chairs will be named by the dean of the school, with the
approval of the Executive Vice Chancellor. Acting chairs serve at the pleasure of
their dean. In the case of an acting clinical chair appointment in the School of
Medicine at the Kansas City campus, the Chief Executive Officer of the University
of Kansas Hospital will be consulted.

b. Acting deans
Acting deans will be named by the Executive Vice Chancellor, with the approval of
the Chancellor.

c. Acting vice chancellors
Acting vice chancellors will be named by the Executive Vice Chancellor and the
Chancellor.

4. Associate or Assistant Chairs, Deans, and Vice Chancellors

Associate and assistant administrators serve at the pleasure of their respective chief
administrators and may be designated by them. It would be assumed, however, that the
designee is acceptable to those with whom he or she will be dealing. Designation of
associate and assistant chairs, deans, and vice chancellors shall be approved by the dean of
the school involved and the Executive Vice Chancellor.

5. Directors
Directors serve at the pleasure of the administrator to whom they report.

6. Summary Guidelines for Selection of Administrator Vacancy

At all organizational levels within the University of Kansas Medical Center, an administrator
must be responsive, directly or indirectly, to faculty and to students as well as other
administrators. An administrative officer’s responsibilities frequently will extend to
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constituencies beyond the Medical Center. The selection and conditions of service of
administrative officers must reflect these considerations. See chart summarizing the
guidelines for selection of administrator vacancy in Appendix B.

Part 2. Faculty Rights and Responsibilities

A. Rights

1. All Faculty

The following enumeration of rights shall not be construed to deny or disparage other
rights retained by faculty members as members of the University community or as citizens
of the community at large.

a.

Freedom of inquiry, expression, and assembly are guaranteed to all faculty
members. Also academic freedom, as further described below.

The right of faculty members to be secure in their persons, offices, laboratory,
papers, and effects against unlawful searches and seizures is guaranteed.

Faculty members are subject to disciplinary action for conduct described in
Section Il Part 3.C. Misconduct. A faculty member has access to peer review
regarding allegations of misconduct, claim of infringement of academic
freedom, and denial of promotion and/or the granting of tenure.

No disciplinary sanctions listed in Section VIII.6 may be imposed upon a faculty
member without notice of the charges against the member and an opportunity
for a hearing before an investigative committee. At any such hearing, the
faculty member shall have all rights afforded under the Faculty Grievance
Procedures outlined in Section VIII. Faculty may also have certain rights to
appeal some decisions that have a negative impact on them.

Faculty members, groups and organizations may invite and hear any persons of
their own choosing subject only to the requirements for use of the Medical
Center as defined in Section IX.E.

Faculty members shall have the right to participate in the determination of
school, department and university policies as stated in the Rules and
Regulations of the Faculty Governance.

Subject to reasonable conditions imposed to regulate the timeliness of
requests, to determine the appropriateness of the space and time of use
requested, and to ensure proper maintenance, as well as the KUMC Public
Assembly Policy, Medical Center facilities shall be made available for
assignment to faculty members, individually or in groups, even though not
formally organized; preference will be given to instructional programs
designed for audiences from the Medical Center community.

Faculty members, groups, or organizations may distribute written material on
campus without prior approval. The person or persons responsible for such
material must be clearly indicated. Materials posted on bulletin boards must
be approved by the Vice Chancellor for Administration. The use of campus mail
or e-mail for political purposes in not permitted. The use of campus mail or e-
mail for solicitation requires prior approval by the Office of the Executive Vice
Chancellor.
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2. Academic Freedom

The University of Kansas has a long tradition of dedication to the principles of academic
freedom and has sought to implement these principles as they are embodied in the 1940
Statement of Principles on Academic Freedom and Tenure of the American Association of
University Professors and the American Association of Colleges. The University’s position
on academic freedom is therefore fully reflected by the following paragraphs from the
AAUP statement: (http://www.aaup.org/report/1940-statement-principles-academic-
freedom-and-tenure)

Teachers are entitled to full freedom in research and in the publication of the
results, subject to the adequate performance of their other academic duties.
Teachers are entitled to freedom in the classroom in discussing their subject, but
they should be careful not to introduce into their teaching controversial matter
which has no relation to their subject.

College and university teachers are citizens, members of a learned profession, and
officers of an educational institution. When they speak or write as a citizen, they
should be free from institutional censorship or discipline, but their special position
in the community imposes special obligations. As scholars and educational officers,
they should remember that the public may judge their profession and their
institution by their utterances. Hence they should at all times be accurate, should
exercise appropriate restraint, should show respect for the opinions of others, and
should make every effort to indicate that they are not speaking for the institutional
spokesman.

Academic freedom does not relieve faculty from the obligation to conform to other
requirements and policies of the Board of Regents, the academic unit, the University, or
the discipline on matters of course coverage or content, research methods and safeguards,
class requirements, and use of social media.

e Use of Controversial Material in Instruction (I1.F.7)

e Use of Social Media by Faculty and Staff (II.F.6)

Moreover, academic freedom is subject to regulation and policies in furtherance of the
Universities mission.
e Statement on Interference with Conduct of Institution (I1.F.2)

This Board of Regents policy identifies actions that may be taken when faculty
unnecessarily or unreasonably obstruct or interfere with the teaching, research, or
learning functions or other normal and necessary activities of a state university, or
actions that create an imminent threat of danger to persons.

3. Tenure Track and Tenured Faculty

After the expiration of a probationary period, faculty members on the tenure track should
have the right to seek permanent or continuous tenure. Upon the granting of tenure,
tenured faculty services should be terminated only for adequate cause, except in the case
of a retirement, program or unit discontinuance, or under extraordinary circumstances
because of financial exigency.
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B. Responsibilities
1. Teaching — Research — Service
The responsibilities of the faculty as a whole are multiple and are not to be construed as
narrowly limited to any specific list. The same is true of the responsibilities of individual
faculty members. Nonetheless, the major responsibilities are traditionally divided into
teaching or its professional equivalent, research/scholarship, and service. These are the
areas considered in establishing criteria for awarding promotion and tenure and in other
formal faculty evaluations. Although each faculty member is expected to perform at least
adequately in all three areas over time, outstanding effort or performance in any one area
because of institutional needs or personal inclinations may, with the approval of the
department chair or dean, offset less effort (but not below acceptable performance) in
another area in any given year or approved period of time.

a. Teaching

Faculty who teach are expected to teach courses in their department or school in
accordance with the needs, requirements, and expectations thereof and the
general requirements concerning the conduct of teaching/learning activities.
Members of the faculty are expected to meet their obligations in teaching classes
and evaluating students in a timely manner. Good teaching requires continual
application and effort. Faculty who teach are expected to keep abreast of new
developments in their fields and must maintain credentials as scholars so that they
are part of the creative process by which the frontiers of knowledge and culture
are continually being expanded. A teacher should be engaged with his or her
specific discipline and should be able to convey to the students the value of the
subject.

Teaching duties include not only classroom (in person or on-line) and/or clinical
learning activities but also such duties as: preparing course syllabi, lectures and
examinations, being available for consultation, supervising independent work
undertaken by students, directing theses and dissertations, evaluating students,
advising, and participating in curriculum planning. Faculty are expected to treat
students with courtesy and to respect their rights, including, but not limited to,
academic freedom and those rights outlined in Student Rights and Responsibilities.
To the extent that a University of Kansas Medical Center faculty appointment
involves patient care, the faculty member recognizes his or her duty to train and
supervise students, medical residents, and/or fellows. The faculty member is
responsible for the actions of students, medical residents, and fellows who are
involved in the care of the faculty member’s patients and acting under his or her
direction and control.

b. Research

Research includes critical evaluation, discovery, and interpretation. Research
appropriate to one’s department and field is more specifically defined by each
department or field in its criteria for promotion and tenure. Publication is the usual
outlet for research.
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c. Service
Service covers faculty activity in a number of different areas:

i.  Clinical service. This includes all aspects of patient care. For faculty
involved in patient care, competent and patient centered care is
provided considering the rules and regulations of the institutions in
which they practice as well as the Patient Bill of Rights.

ii. Service to the academic unit. Service to the academic unit is expected.
Members of the academic unit participate in the decision making
necessary for the optimal operation and development of the academic
unit. Faculty members are typically expected to attend faculty and unit
meetings; to serve on committees; to contribute to planning,
development, and scheduling activities of the academic unit; and to
refrain from activities that disrupt proper operations of the academic
unit.

iii. Service to the school and the University. Faculty members are
expected to participate in their fair share of committee work at the
school and university levels.

iv. Service to the profession. Faculty members are expected to be active
in their professional fields. This includes belonging to and taking partin
professional activities on the local, regional, national, and international
levels, although not all faculty will be active on all these levels.

v. Service to the community, state, nation and world. This use of one’s
academic expertise to help community, state, nation, and world is
appropriate service, although the extent to which one contributes
outside the University depends on one’s field, inclination, opportunity,
and other relevant factors.

2. Additional Faculty Responsibilities
Of the many responsibilities of faculty members, the following are enumerated because of
their importance to the maintenance of appropriate faculty-student relations:

a. Protection against Improper Disclosure

Information about student views, beliefs, and political association that faculty
acquire in the course of their work as instructors, advisors and counselors should
be considered confidential. An improper disclosure is a serious professional
offense. Judgments of student ability and character may be provided under
appropriate circumstances, normally with the knowledge or consent of the
student.

b. Privacy of Records

Faculty members shall accord respect to the essentially confidential relationship
between the faculty/staff and the students by preserving to the maximum extent
possible the privacy of all records relating to students.
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Part 3. Faculty Conduct

A. Teaching — Research - Clinical
1. Statement on Professional Conduct
The American Association of University Professors (AAUP), at its 73rd Annual Meeting in
1987, endorsed the following “Statement on Professional Ethics.” It is a revision of a
statement originally adopted in 1966.

The University of Kansas Medical Center concurs with the Statement on Professional Ethics

that follows for all its academic members.
Professors, guided by a deep conviction of the worth and dignity of the
advancement of knowledge, recognize the special responsibilities placed upon
them. His or her primary responsibility to his or her subject is to seek and to state
the truth as he or she sees it. To this end, he or she devotes his or her energies to
developing and improving his or her scholarly competence. He or she accepts the
obligation to exercise critical self-discipline and judgment in using, extending and
transmitting knowledge. He or she practices intellectual honesty. Although he or
she may follow subsidiary interests, these interests must never seriously hamper or
compromise his or her freedom of inquiry.

As a teacher, the professor encourages the free pursuit of learning in his or her
students. He or she holds before them the best scholarly standards of his or her
discipline. He or she demonstrates respect for the student as an individual, and
adheres to his or her proper role as intellectual guide and counselor. He or she
makes every reasonable effort to foster honest academic conduct and to assure
that his or her evaluation of students reflects their true merit. He or she respects
the confidential nature of the relationship between professor and student. He or
she avoids any exploitation of students for his or her private advantage and
acknowledges significant assistance from them. He or she protects their academic
freedom.

As a colleague, the professor has obligations that derive from common
membership in the community of scholars. He or she respects and defends the free
inquiry of his or her associates. In the exchange of criticism and ideas, he or she
shows due respect for the opinions of others. He or she acknowledges his or her
academic debts and strives to be objective in his or her professional judgment of
colleagues. He or she accepts his or her share of faculty responsibilities for the
governance of his or her institution.

As a member of his or her institution, the professor seeks above all to be an
effective teacher and scholar. Although he or she observes the stated regulations of
the institution, provided they do not contravene academic freedom, he or she
maintains his or her right to criticize and seek revision. He or she determines the
amount and character of the work he or she does outside his or her institution with
due regard to his or her paramount responsibilities within it. When considering the
interruption or termination of his or her service, he or she recognizes the effect of
his or her decision upon the program of the institution and gives due notice of his or
her intentions.
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As a member of his or her community, the professor has the rights and obligations
of any citizen. He or she measures the urgency of these obligations in the light of
his or her responsibilities to his or her subject, to his or her students, to his or her

profession, and to his or her institution. When he or she speaks or acts as a private
person he or she avoids creating the impression that he or she speaks or acts for his
or her college or university. As a citizen engaged in a profession that depends upon
freedom for its health and integrity, the professor has a particular obligation to
promote conditions of free inquiry and to further public understanding of academic
freedom.

2. Standards of Teaching Conduct

a.

Every instructor shall make clear, at the beginning of each course, his or her
rules for the preparation of assignments, collateral reading, or other outside
work.

In keeping with the accepted standards of professional ethics, faculty members
are expected to avoid relationships that may lead to potential conflicts of
interest in their roles as teacher, advisor, and evaluator of students. (See
KUMC Relationships Policy)

3. Guidelines for Conduct of Research and Publication

Science is best served by careful attention to accuracy and reproducibility of results within
and among groups of investigators. Because each research unit addresses different
scientific problems with different methods, each faculty member should seek mentorship
and guidance to identify practices that seem most likely to enhance the quality of research
conducted in their unit.

a.

Graduate students, postdoctoral scholars and other research trainees should
be under the guidance of a faculty member/faculty members who is/are
responsible for supervision of the trainee’s research. The ratio of trainees to
faculty preceptors should be small enough to encourage close interaction in all
aspects of the research, including concepts, design of experiments, techniques,
data analysis, and preparation of data for publication. Interaction among
trainees and faculty in the form of discussion and presentation of research in
progress should not be limited to one faculty member and his or her trainees
but should involve members of associated research groups. Often this
interaction will be along departmental lines, but interdepartmental
interactions in research are also encouraged. Such interactions should be
directed both to contribute to the 